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MAKING ATTENDANCE EVERYONE’S BUSINESS
HEALTH AND ATTENDANCE WORKING GROUP
	OVERARCHING OUTCOMES -

	Expected Outcomes of the Action Plan

Short-Term Outcomes (0–3 months)
Increased awareness among school staff and families of the health-related causes of absence. This needs more thought as it isn’t a specific action in any of the action areas. I’d like to some work around sick ‘coding’ – especially around MH. 
Improved signposting to local health and wellbeing services via tools like MECC.
Early identification of at-risk pupils using attendance and health data.

Medium-Term Outcomes (3–6 months)
Reduction in preventable absences linked to untreated health issues. I think this is a long term aspiration.
Improved student wellbeing through embedded mental health support in schools. This is already part of an offer to all schools so there should be no improvement as such. Maybe link this the HeadStart attendance project?
Stronger collaboration between education, health, and community services.
More confident and equipped school staff to address health-related attendance barriers. Long term?

Long-Term Outcomes (6+ months)
Improved school attendance rates, particularly among vulnerable groups.
Reduction in health inequalities by addressing wider determinants (poverty, housing, access to services).
Sustainable, system-wide approach to tackling educational absence through health-informed policy and practice.
Better educational and life outcomes for children and young people, including attainment, engagement, and resilience.








	ACTION AREA
	STRATEGIC / FRAMEWORK ALIGNMENT
	LEAD ORGANISTION /PERSON
	RESOURCES REQUIRED
	MILESTONES/TIMELINE
	SUCCESS MEASURES
	NOTES

	Implement the Making Every Contact Count (MECC) signposting tool

Equip schools and support services with MECC to guide families to relevant health and wellbeing resources.
Provide training for staff on how to use MECC effectively in conversations with pupils and parents.

Strengthen Mental Health Support Pathways for parents and carers.	Comment by Wendy Kelly: Included in the Lived experience, parent/carer engagement and communications 

Collaborate with organisations like HeadStart and Teesside Mind to offer immediate support for students experiencing mental health challenges.	Comment by Wendy Kelly: This is already covered in the Getting Help offer

Develop clear referral routes and awareness campaigns within schools.

	
	South Tees Public Health – Richard Gerrard
	
	Medium-Term Actions (3–6 months)
Embed Mental Health Services in School Settings.	Comment by Wendy Kelly: Already embedded through the Getting Help offer

Promote peer support and resilience-building programmes.	Comment by Wendy Kelly: Included in Mentoring, peer support and coaching solutions 

Data Sharing and Early Identification

Use attendance and health data to identify at-risk pupils early.

Long-Term Actions (6+ months)
Address Wider Determinants of Health

Align with the Health Foundation’s 2024 report to tackle:
Poverty: Support access to free school meals, uniform grants, and financial advice.
Housing: Work with housing associations to identify and support families in unstable living conditions.
Access to Advice: Expand community hubs or digital platforms offering guidance on benefits, employment, and health.

System-Wide Collaboration:
Develop a cross-sector task force (education, health, social care, voluntary sector) to oversee implementation and evaluation.

Embed attendance and health equity goals into local authority strategies.	Comment by Wendy Kelly: Already in the JSNA
	
	

	Financial Literacy.
Align with the Health Foundation’s 2024 report to tackle:
Poverty: Support access to free school meals, uniform grants, and financial advice.
Housing: Work with housing associations to identify and support families in unstable living conditions.
Access to Advice: Expand community hubs or digital platforms offering guidance on benefits, employment, and health.
	
	
	
	
	
	

	Transition Research Project.
Research into the causal issues impacting on CYP MH at point of secondary transition.
	
	Gareth – kidz konnect
	
	
	
	

	HeathStart.
Whole school systemic support to provide a framework to address health inequalities. 
	
	South Tees Public Health – Wendy Kelly
	Funding secured from ST Public health.
	2024/25 – Working group established.
Q4 – ST PH funding secured.
June 25 – recruitment of staff.
July – identify and commence work with pilot schools.

	Work with pilot schools will identify delivery model and evaluation metrics.

Pilot phase to be evaluated. 
	Staff recruited. Work with identified pilot schools commencing September 25.

	CYP Heath Researchers.
Build upon the established HeadStarters educational pathway to upskill CYP to become health researchers within their educational setting.
	
	South Tees Public Health – Wendy Kelly and HDRC
	
	Q1 – collaboration with HDRC confirmed and discussion with Teesside University.
Q2/3 – module developed
Q3/4 – test phase 
	Evaluation methods TBC.

Improved engagement of CYP.

A greater understanding of the needs and perceptions of CYP relating to health.
	Work with first group of HeadStarters commencing October 25. No response from Teesside uni so lead by HeadStart. 


	HeadStart.
Targeted secondary offer to improve attendance at an early point to prevent escalation into persistent and long-term absence.
	
	South Tees Public Health HeadStart service – Wendy Kelly
	Re-alignment of current funding.
Re-structure of the existing team.
HAF funding.
	Q1 – restructure of the HeadStart team.
Q2 – identification of 3 pilot schools. Develop evidence based belonging indicators to monitor effectiveness.
Q3 – Commence work with 3 pilot schools.
Work with schools to look at absence codes relating to emotional ill-health.
	Improved CYP EWB.
Improved resilience. 
Greater sense of belonging of CYP.

Outcomes measures and evaluation processes to be agreed with schools. 
	Schools identified and discussion commenced. 
HAF delivered during the summer holidays targeting year 6 pupils. 

	‘Getting Help’ mental health support for schools.
Build upon the universal Getting Help offer in all schools – delivered by an established collaboration of providers (HeadStart, VCS provider partners, TEWV, Inside Out).
	
	Getting Help Collaborative – Wendy Kelly (WK initially – Janine Leopard to be drafted onto group and TEWV).
	Existing service.
	
	Access to mental health support for all educational settings.
	All settings supported by the provider collaborative for the 2025/26 academic year.

	HeadStart – universal transition support and targeted support.

	
	South Tees Public Health HeadStart Service – Wendy Kelly
	Existing service.
	Q2 – year 6 delivery
Q3 – year 7 delivery
	All schools have access to assemblies, pupil resources, parent guides and staff handbooks.
Identified schools have access to a more comprehensive offer which includes targeted group work. 
	Some cross-over with other working groups and included in their action plan.
Year 6 support provide in summer term – year 7 support commences September 25. 



